Mission, strategy, and stakeholders.
It's important health care organizations and their boards understand who their primary stakeholders are and identify what they most want and need from the organization. Boards play a key role in helping their hospitals understand key stakeholders and focusing action to meet their needs through development of mission, vision, and values statements and obtaining and using stakeholder feedback in managing risk and setting strategy. Nurse leaders who understand these key board roles and responsibilities will be better prepared to confidently and competently seek service on boards and contribute to effective governance.